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POTENTIAL CONTRACTS

MATCH FIRMS

CONTRACTING VEHICLES

CONTINUOUS IMPROVEMENT TO

IDENTIFY 

STRENGTHS

WEAKNESS 

CONTINUOUS IMPROVEMENT

5 STEP ENGAGEMENT

PROCESS

1.AGREEMENT

MENTEE / MENTOR AGREE TO PARTNERSHIP.

2.MATCHMAKING

ELITE CONSULTTING TEAM WORKS WITH

CORPORATE MENTORS TO IDENTIFY

OPPORUNITIES OVER A TWO YEAR PERIOD.

3.  IDENTIFY

SMALL BUSINESS MATCHMAKING TO

IDENTIFY AT LEAST 5 OPPORTUNITIES  FOR

EACH SMALL BUSINESS PARTICIPANT. 

4.ENGAGE

5. EVALUATE
30 DAY STRATEGY - ENGAGE ACTIONS TO REACH MILESTONE AND
DELIVERABLES METRICS.
60 DAY STRATEGY TO ANALYZE SUCCESS
90 DAY STRATEGY TO MAKE NECESSARY CHANGES
SIX MONTH STRATEGY - EVALUATE AREAS FOR IMPROVEMENT
ONE YEAR STRATEGY - OPPORTUNITIES TO EXPAND 
TWO YEAR GRADUATION - ENSURE METHODS UTILIZED ARE
SCALABLE AND EXPANDABLE TO CONTINUE AFTER GRADUATION 

ELITE CONSULTING TEAM WORKS INDIVIDUALLY WITH EACH SMALL
DISABLED VETERAN BUSINESS FIRM TO DEVELOP A CONTINUOUS
IMPROVEMENT WORK PLAN THAT ADDRESSES:

ELITE 5 BUSINESS PLAN

ELITE SERVICE DISABLED VETERAN OWNED
BUSINESS NETWORK

NORTHERN CALIFORNIA CHAPTER
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California Public Utilities Commission 

Supplier Diversity Program
 

The California Public Utilities Commission

dedicated to ensuring safe, reliable utility service at reasonable rates, 

protecting against fraud, and 

economy. For over 30 years, the 

supplier diversity program 

companies’ purchases and contracts are awa

disabled veteran, and LGBT (lesbian, gay, bisexual, and 

(“diverse supplier”). Year over year, diverse supplier inclusion in utilities’ procurement 

increased, reaching 31.2 percent of total 

expanded itsSupplier Diversity Program 

Order 156 (GO 156) that prescribes

The current GO 156 advocates for the increased utilization of women, minority, 

disabled veteran, LGBT, and persons with disabilities business enterprises and encourages 

utility companies, electric service providers, 

corporations, direct broadcast satellite provider

energy resource contractors, and energy storage system compan

utilization of such businesses. Utilities, electric service providers, and community choice 

aggregators with California revenues 

their supplier diversity performance

For the CPUC

should establish their diverse status through 

Clearinghouse

and persons with disabilities business enterprises

veteran business enterprises are certified by the C

Department of General Services (DGS)

Clearinghouse maintains a database 

businesses)that the CPUC, CPUC’s Supp

contractors, and other entities with supplier diversity program use

suppliers.  

 

For more information, visit CPUC’s webpage at 

https://www.cpuc.ca.gov/supplierdiversity/

by calling 415-703-5361 or emailing

California Public Utilities Commission 

Supplier Diversity Program

California Public Utilities Commission (“CPUC”

dedicated to ensuring safe, reliable utility service at reasonable rates, 

protecting against fraud, and to promoting the health of California’s 

For over 30 years, the CPUC has successfully implemented a 

supplier diversity program to ensure a fair proportion of regulated utility 

companies’ purchases and contracts are awarded to women, 

LGBT (lesbian, gay, bisexual, and transgender) business enterprises 

Year over year, diverse supplier inclusion in utilities’ procurement 

increased, reaching 31.2 percent of total procurement in 2021. In April 2022, the CPUC 

Program by amending and updating the CPUC’s

prescribes the Program framework and guidelines

dvocates for the increased utilization of women, minority, 

disabled veteran, LGBT, and persons with disabilities business enterprises and encourages 

, electric service providers, community choice aggregators

, direct broadcast satellite providers, exempt wholesale generator

, and energy storage system companies to increas

lities, electric service providers, and community choice 

with California revenues over $15 million are required to annually report on 

supplier diversity performance and results. 

or the CPUC’s Supplier Diversity Program, diverse supplier

establish their diverse status through the Supplier 

Clearinghouse.The Clearinghouse certifies minority, women, LGBT, 

and persons with disabilities business enterprises 

veteran business enterprises are certified by the California 

Department of General Services (DGS). Additionally, T

maintains a database of certified businesses (includes disabled

’s Supplier Diversity Program participating entities, prime 

contractors, and other entities with supplier diversity program use to identify diverse 

visit CPUC’s webpage at 

https://www.cpuc.ca.gov/supplierdiversity/ or contact CPUC Supplier Diversity Program 

or emailing tosupplierdiversity@cpuc.ca.gov. 

California Public Utilities Commission 

Supplier Diversity Program 

”) is a state agency 

dedicated to ensuring safe, reliable utility service at reasonable rates, to 

promoting the health of California’s 

implemented a 

to ensure a fair proportion of regulated utility 

women, minority, 

business enterprises 

Year over year, diverse supplier inclusion in utilities’ procurement 

In April 2022, the CPUC 

by amending and updating the CPUC’sGeneral 

e Program framework and guidelines. 

dvocates for the increased utilization of women, minority, 

disabled veteran, LGBT, and persons with disabilities business enterprises and encourages 

community choice aggregators, cable television 

, exempt wholesale generators, distributed 

to increase the 

lities, electric service providers, and community choice 

over $15 million are required to annually report on 

Supplier Diversity Program, diverse suppliers 

Supplier 

minority, women, LGBT, 

 while disabled 

alifornia 

Additionally, The 

includes disabled veteran 

lier Diversity Program participating entities, prime 

to identify diverse 

CPUC Supplier Diversity Program 
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